Wildlife Conservation Society WCS

Tanzania Marine Program

REQUEST FOR PROPOSAL:

Monitor, Control & Surveillance Training for MPA Managers in Zanzibar
Date of issuance / publication: 02/07/2024
Proposal Deadline: 19/07/2024

Invitation

The Wildlife Conservation Society (WCS) is seeking proposals from qualified consultant to
provide training on monitoring, control & surveillance to MPA Managers in Zanzibar. This
Request for Proposals (RFP) provides detailed information as to the project requirements and the
desired qualifications of proposers.

Project Background
W(CS is supporting the implementation of the USAID Heshimu Bahari Activity led by Chemonics
International, which aims to strengthen the existing network of MPAs in Tanzania.

There is a need to strengthen the capacity of institutions and stakeholders in monitoring, control,
and surveillance (MCS) across Zanzibar. To support this mission, updated MCS strategies tailored
to the existing capacity and infrastructures of the institutions have been developed. A plan for
further improvement has also been developed. This request for proposals aims at improving
capacity at sea through assessing current skills, creating or updating standard operating procedures,
and training patrol teams for safe and effective operations at sea.

Essential and Strategic Functions

The detailed scope of the work is listed below. It applies to the 5 existing Marine Conservation
Areas (MBCA, MIMCA, CHABAMCA, TUMCA, PECCA) plus the MCA that will be created in
eastern Pemba. Each MCA has a manager and several rangers; hence the training will be for
approximately 50 people.

Key Deliverables are:

1) Report on current MCS capacity, efforts, and gaps for each MCA in Zanzibar

2) Training materials on standard operating procedures and manual for best practices for
enforcement at sea

3) SOP manual and checklists for field use

4) Records of training conducted to rangers across MCAs in Zanzibar

Deliverables aim to build the management authorities' capacity to effectively apply surveillance
strategy through SOPs, training, equipment, and SMART reporting.



Expected Activities to reach deliverables are:
i.  Conduct interviews and field visits to evaluate the technical capacity, skills, and level of
patrolling effort of the MCS teams in each MCA

a. Interviews with Government stakeholders from Zanzibar to understand the past
legal remit of the parks agency and the different entities involved in MCS

b. Questionnaire for MPA managers and officials to understand current MCS efforts,
approaches used in the field, equipment availability, personnel, and infrastructure.

c. Interviews/Questionnaires with stakeholders external to the MCA management
(communities, NGOs, private sector, etc....) to gather information on the
effectiveness of MCS and potential recommendations and to gather information on
the presence of conflicts with stakeholders.

ii.  Develop training material and modules for MCA staff

a. Based on analysis of capacity and needs, compile or update Standard Operating
Procedures for MCS in Zanzibar. Summarize the SOP into practical and
implementable actions with checklists that the teams can carry in the field. The
review must consider the MCS strategy developed for MCAs in Zanzibar and other
SOPs that might be present for various MPAs.

b. Organize training for MPA rangers in Zanzibar to implement the new SOPs and the
Surveillance Strategy in each MPA. Verify that MPA rangers have assimilated the
information.

iii.  Conduct practical training and assessment on SOPs and operations at sea for all MCA
rangers, ensuring the practicality and effectiveness of the skills they will acquire.

a. Organize and coordinate practical training at sea for operations during the day and
at night. The training will target all MCA rangers in Zanzibar plus staff from the
head office employed in MCS activities

b. Develop and deploy an evaluation form and test that will be used to monitor skills
and demonstrate the effectiveness of the training.

c. Coordinate with WCS to incorporate the use of SMART Patrol to support data
collection on the ground into the training module.

iv.  Follow-up assessment of the uptake of training, SOPs and MCS strategies after six months
by MCAs

a. Field visits to the MCAs to assess the implementation of the training, SOPs and
MCS strategy. As well as conducting interviews of MCA managers.

b. Re-deploy the evaluation form and test that will be used to monitor skills and
demonstrate the effectiveness of the training.

c. application of the test

d. Prepare a short report on the six-month assessment as well as recommendations to
ensure ongoing and future successful operation of the MCS strategies and SOPs.

Table 1: Proposed Timeline (Payments will be based on receipt of deliverables).



Mon
th

Activity Description

Deliverables

Aug
24

Conduct interviews and
field visits to evaluate
the technical capacity,
skills, and level of
patrolling effort of the
MCS teams in each
MCA

Records of interviews with at least two representatives per MCA,
including rangers, to understand the current MCS efforts, approaches
used in the field, equipment availability, personnel, and infrastructure.
The interviews should also highlight the main issues encountered by
patrol teams.

Aug
24

Develop SOPS and
training material and
modules for MCA staff

1. New or updated Standard Operating Procedures for MCS for MCAs
in Zanzibar based on analysis of capacity and needs.

2. SOPs are summarized into practical and implementable checklists.
Checklists are to be developed in printable format and bilingual and
bilingual in Kiswahili and English.

3. Training material (curricula, presentation material, and written and
practical tests) to verify the skills before and after the training

4. List of equipment needed and missing for the rangers in the various
seascapes based to effectively implement the SOPs

Sept
24

Conduct practical
training and assessment
on SOPs and operations
at sea for all MCA
rangers.

1. Records of practical training conducted at sea for daily and night
operations for all MCA rangers on SOPs and operations at sea

2. Develop and deploy an evaluation form and test that will be used to
monitor skills and demonstrate the effectiveness of the training

3. Coordinate with WCS to incorporate the use of SMART Patrol to
support data collection on the ground into the training module.

Marc
h 25

Review of SOP and
MCS strategy uptake by
MPA managers and staff

1. Six months after the conclusion of previous deliverables, assessment
of the uptake of the MSC strategy and SOPs. Assessment through
field visits and interviews with each MCA manager.

2. Re-assessment of the training material (curricula, presentation
material, and written and practical tests)

3. Summary report of the findings of the six-month assessment
including any recommendations

Workstation
The consultant (or consulting team) can work remotely, but the work will require travel to sites in
Zanzibar for scoping, field, and training activities.

Terms & Costs
To effectively deliver on the assignment, the Consultant is requested to prepare a work plan that
includes costs and a timeline for each deliverable. The consulting fees should encompass




consulting time and all associated costs (e.g., travel, printing, internet, web communications,
phone, etc.).

WCS is required by the Tanzania Revenue Authority to withhold taxes on service fees and contract
payments. Applicants should be aware of their tax obligations under Tanzanian tax legislation
when preparing their proposal.

The project expected to start in July 2024 and completed in April 2025

Consultant Qualifications and Experience

General Qualifications

- A minimum of a bachelor’s degree in marine biology, Environmental Science, Natural
Resource Management, Fisheries, or a related field. A master’s degree or higher in these fields
is preferred.

- At least 5 years of experience in marine conservation, fisheries management, or related fields
with experience in designing and delivering training programs on Monitoring, Control, and
Surveillance (MCS) for Marine Protected Areas (MPAS) or similar environment

- Understanding of Marine Protected Area (MPA) management principles and best practices,
prefarably experience working in East Africa, particularly Tanzania, on marine conservation
ISsues.

- Experience working with government agencies, non-governmental organizations (NGOs), and
community stakeholders in marine conservation contexts.

- Fluency in English and Kiswabhili is a strong asset.

Technical Skills and Knowledge

- Strong understanding of MCS strategies, including the development and implementation of
Standard Operating Procedures (SOPs).

- Proficiency in the use of SMART (Spatial Monitoring and Reporting Tool) or similar data
collection and reporting tools for MCS.

- Knowledge of the legal and institutional framework governing marine conservation areas in
Tanzania, particularly Zanzibar, is an advantage.

Application Procedures

Interested consultants are invited to submit an electronic Expression of Interest (EOI) through
wcstanzania@wecs.org addressed to WCS Country Director P.O. Box 5196 Dar es Salaam by 19t
July 2024.

The EOI should outline the consultant’s capabilities, including curriculum vitae, relevant project
experience with contact details for each similar project (completed / in progress). It should also
outline a brief methodology for approaching and conducting the work, a proposed work plan with
timelines and a financial breakdown detailing all activities (e.g., # of days per person and
description of the person’s job) and any other expenses, if any.


mailto:wcstanzania@wcs.org

Accompany your submission with certificate copies of TIN (& VAT if applicable), professional
practice, business license & registration and ID (preferably NIDA) for the individual.

WCS will review and evaluate all submissions to determine each consultant’s Technical Rating.
This evaluation may involve WCS requesting interviews with proposers to clarify their
submissions and potentially visit their offices.

The consultant with the best combination of Technical Qualifications and Fee Proposal shall be
considered for the award. WCS reserves the right to reject any or all proposals if, in its sole
discretion, none satisfies its criteria.



