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Welcome and context for this session 

The case of the Locally Managed Marine Areas (LMMA) in Madagascar

Seychelles’ Marine Spatial Planning approach to designation of new 
MPAs

The case of Kosterhavet National Park (Sweden)

Discussion session

Conclusions and last remarks

Agenda



The case of the Locally Managed Marine Areas (LMMAs) 
in Madagascar*

Vatosoa Rakotondrazafy (Indri and the Mihari Network)

*See this presentation in a separate document



Questions & clarifications



Seychelles’ Marine Spatial Planning approach to designation 
of new MPAs*

Helena Sims (The Nature Conservancy)

*See this presentation in a separate document



Questions & clarifications



The case of Kosterhavet National Park (Sweden)*

Anita Tullrot (Kosterhavet National Park Authority)

*See this presentation in a separate document



Questions & clarifications



Discussion session - Instructions

1) Enter this presentation (link in the Zoom chat)

2) Move to slide 11 and read the 3 questions

3) Think about your answer for each of the questions, and add answers 
and potential comments (reflections/ideas/hurdles) on the post-it’s on 
slides 12, 13 and 14

4) A facilitated discussion session will follow for each of the questions



Discussion session - Questions

1) Reflecting on the 3 cases presented and your own thoughts, what do you 
see as key to ensure a solid participatory approach and buy-in by relevant 
stakeholders when designating MPAs?

2) Which approaches from the case studies could be adapted to the 
reality in your country/site to enable or improve stakeholder 
engagement? (E.g. What can we adapt/learn from the LMMA approach that would be 
useful for the work national agencies do?)

3) How to bring stakeholders in previously established MPAs on board to 
create collaboration/buy-in and ensure good and effective 
management?



Reflecting on the 3 cases presented and your own thoughts, 
what do you see as key to ensure a solid participatory approach
and buy-in by relevant stakeholders when designating MPAs?

QUESTION 1

SUMMARIZED 
VERSION 
(AFTER SEMINAR)

Stakeholder engagement and buy-in is important in designing MPAs and developing MSP
Continuous research and information sharing. Regular update (research/science)
Ensure relevant and continuous communication to all stakeholders along the process 
Sound design and planning of major site values
Involve community in planning process
Clearly defined access/sharing of accrued benefits from the MPAs
Engaging stakeholders at all levels, building trust and using local knowledge. Understanding cultural needs as well
Identification and inclusion of all stakeholders ( marine users, authority,..) to ensure we involve all of them. What are the benefits of each sector
Honest and continuous commitment to the process from all stakeholders. Active engagement of social actors
Good training opportunities available and used
Supporting vulnerable groups
Ensuring all stakeholders are on the same level of understanding of what is being proposed. 
Effective management
Neutral facilitation
Ongoing process of engagement and setting goals that are transparent and achievable.
Planning process should be transparent and involves all stakeholders
Continuous, long term engagement and participation of all stakeholders.
Time and patience. Let it take time.
Understanding roles and responsibilities
Diverse governance
Education and awareness. Increase awareness to increase stakeholders engagement
Relevant  knowledge based  and science  based approach has helped stakeholders to better understand the context  and take a decision to engage or not
Wider ocean literacy needed to ensure that multiple stakeholders have an informed voice. Much better marine literacy - education and awareness.
Education on the value of spatial planning and engaging all relevant stakeholders. Iterative process hence enabling implementation of feedback.
Having the same understanding at all levels of the importance of the marine protection and all the challenges to face during the process
Time and financial resources made available by the government
Identify key role players and minor role players and consult all concerned, be available and go and meet these role players IN PERSON
Bottom up approach , having local actors empowered to engage dialogue with  high level decidors 
MSP needs a strong political will and drive
Financing and implementation of MPAs must be considered at the design stage
MSP should be valorized as a tool for decision making but not asan output of a sole process only
MSP is successful if it is adopted by the national policies and see involvement of government



Which approaches from the case studies could be adapted 
to the reality in your country/site to enable or improve 
stakeholder engagement? (E.g. What can we adapt/learn from the 
LMMA approach that would be useful for the work national agencies do?)

QUESTION 2

General comments:
The combination of the three approaches. MSP for the large spatial planification and to know the priority zone to protect, LMMA to consider the local idea, MPA for the strict conservation 
Madagascar and MSP case in Seychelles their approaches on community engagement look nice that could also be adapted and  applicable in my country
All approaches are adapted if they have local-based ownership
The integration of the MSP and MPA, and other marine stakeholders to address the context of blue economy
Need for a multidisciplinary team as well as a strong team.
important to map/be clear on existing/emerging tenure arrangements and also be aware of migrant (seasonal) fishers to understand who need to be consulted  in the establishment and management of MPAs and 
associated regulations
Need for a very strong core team to move the process forward, be realistic about time it takes.

LLMAs:
Capacity building of leaders and changemakers (LMMAa) to be ambassadors at the local level
Organising the LMMAs into networks/associations to help amplify their voice-the case of MIHARI
Use of LMMA /co-management in MPA management can improve stakeholder engagement and buy-in
For LMMA use of alternative livelihood activities and closure of  some fisheries like octopus could enhance stakeholders participation
For Mauritius we have Voluntary Marine Conservation Areas similar to LLMAs and we are in a process of setting an MoU with Government for national recognition
LMMAs are being piloted in north Tanzania, and co-management is highly advanced with both the formal and other community-based MPAs
Developing alternative livelihood for local communities 
Establishment of Village liaison Committee can be a great approach in coast communities 

Marine Spatial Planning:
As we embark on BE the MSP tool as used in seychelles provide a ground work that we can learn from 
Holistic approach to MSP to ensure the sustainability of MPA (in terms of conservation and sustainable development /blue economy)
The engagement of multiples stakeholders to the MSP
The use of knowledge based and science based in establishing MSP

Kosterhavet National Park:
Training exchange local stakeholders to researchers / practitioners and not just towards stakeholders. The value of training across stakeholders
Temporary and permanent closure for some fisheries. 
The importance of ongoing monitoring
There should be frequent communication between MPA and all stakeholders. MPA should also demonstrate the importance of stakeholder input towards similar objectives.
Set clear objectives for MPA/MSP eg., biodiversity objectives
use of co- management approach in MPA management and put much emphasis on awareness and education activities to stakeholders particularly local communities

SUMMARIZED 
VERSION 
(AFTER SEMINAR)



How to bring stakeholders in previously established MPAs on 
board to create collaboration/buy-in and ensure good and 
effective management?

QUESTION 3

SUMMARIZED 
VERSION 
(AFTER SEMINAR)

Use an EAF approach

Use awareness raising, Educational activities on MPA values (ecological, economic and sustainable development)

Conduct participatory meetings during planning, implementing and evaluating MPAs activities.

Promote knowledge sharing  through forums relevant to them (for fishers, tourism operators and investors) Eg Annual fishers Forums by WCS in Kenya

Promote exchange programmes of stakeholders between established MPAs and those under development to facilitate knowledge transfer.

Increase access, resource use and visitation by (contact with) stakeholders. Maintain contact with SH and keep them regularly updated

Work to identify stakeholder interests, concerns and capacities and manage the MPA within their social and economic context. Build an understanding of real stakeholders. Think broadly about all stakeholders - not 
just fishers

Use a seascape approach and clarify the place and advantages that  MPA bring to the other stakeholders 

Look at ways in which stakeholders can take ownership of the MPA thereby gaining support and appreciating the value of the MPA

Learn from previous established MPA is always good as it provide a practical examples. Getting on board stakeholders that previously established MPA will help a lot. 

Overcoming past experiences and negative perception is critical

Be flexible when engaging SH and plan according to their accessibility. Ie on a good day fishers would rather go to sea and make money than attend a meeting

Start voluntary programs for stakeholders and the public  that involves the MPA to dispel any negative notions and build support for the MPA

Make all the process clear and transparent and define the interests and advantages of each stakeholder during the process. Rediscussion with all stakeholders, how to manage and each other roles 

Use facilitators that have people skills to engage these stakeholders and develop trust and show the value the MPA contributes to them. Neutral facilitators



Reflecting on the 3 cases presented and your own thoughts, 
what do you see as key to ensure a solid participatory approach
and buy-in by relevant stakeholders when designating MPAs?

QUESTION 1

Identification of all 
stakeholders ( 
marine users, 
authority,..) to ensure 
we involve all of 
them

Developing Trust and 
understanding 
Stakeholders roles 
and fresponsibilities
Engaing SHs 

Honest commitment 
to the process from 
all stakeholders

Continous 
(long-term) 
participation.

Good training 
opportunities 
available and used

Honest commitment 
from all parties. Time 
and patience.

Supporting 
vulnerable groups

Developing trust 
between 
stakeholders is 
important and 
understanding roles 
and responsibilities

Diverse governance

Active engagement 
of social actors

Education and 
awareness

Effective 
management

Wider ocean literacy 
needed to ensure 
that multiple 
stakeholders have an 
informed voice. Much 
better marine literacy 
- education and 
awareness.

Time and financial 
resources made 
available by the 
government

Let it take time. Identify key role 
players and minor 
role players and 
consult all 
concerned, be 
available and go and 
meet these role 
players IN PERSON

Having the same 
understanding at all 
levels of the 
importance of the 
marine protection 
and all the 
challenges to face 
during the process

Continuous 
awareness and 
engagement

Clearly defined 
access/sharing of 
accrued benefits 
from the MPAs

Stakeholder 
involvement and 
participation

Engaging 
stakeholders at all 
levels, building trust 
and using local 
knowledge 
understanding 
cultural needs as wel

The key is inclusivity 
of all actors, 
stakeholders. What 
are the benefits of 
each sector

Ensuring all stakeholders 
are on the same level of 
understanding of what is 
being proposed. There 
should also be a 
continuous, long term 
engagement between all 
stakeholders.

Ongoing process of 
engagement and 
setting goals that are 
transparent and 
achievable.

Ensure relevant and 
continuous 
communication to all 
stakeholders along 
the process 

Bottom up approach 
, having local actors 
enpowered to 
engage dialgoue with  
high level decidors 
   

Continuous research 
and information 
sharing

Relevant  knowledge 
based  and science  
based approach has 
helped stakeholders 
to better understand 
the context  and take 
a decision to engage 
or not 

Education on the 
value of spatial 
planning and 
engaging all relevant 
stakeholders. 
Iterative process 
hence enabling 
implementation of 
feedback.

Increase awareness 
to increase 
stakeholders 
engagement

Stakeholder 
engagement and 
buy-in is important in 
designing MPAs and 
developing MSP
MSP needs a strong 
political will and drive

Planning process 
should be 
transparent and 
involves all 
stakeholders

Financing and 
implementation of 
MPAs must be 
considered at the 
design stage

Neutral facilitation

MSP should be 
valorized as a tool for 
decision making but 
not asan output of a 
sole process only

Regular update 
(research/science)

MSP is successful if 
it is adopted by the 
national policies and 
see involvement of 
government

Sound design and 
planning of major site 
values

Involve community in 
planning process

ORIGINAL VERSION 
(IN SEMINAR)



Which approaches from the case studies could be adapted 
to the reality in your country/site to enable or improve 
stakeholder engagement? (E.g. What can we adapt/learn from the 
LMMA approach that would be useful for the work national agencies do?)

QUESTION 2

Training exchange 
local stakeholders to 
researchers / 
practitioners and not 
just towards 
stakeholders.

Use of LMMA 
/co-management in 
MPA management 
can improve 
stakeholder 
engagement and 
buy-in

For LMMA use of 
alternative livelihood 
activities and closure 
of  some fisheries 
like octopus could 
enhance 
stakeholders 
participation

Set clear objectives 
for MPA/MSP eg., 
biodiversity 
objectives

Marine Spatial 
Planning

The value of training 
across stakeholders

The importance of 
ongoing monitoring

The integration of the 
MSP and MPA, and 
other marine 
stakeholders to 
address the context 
of blue economy

LMMAs are being piloted in 
north Tanzania, and 
co-management is highly 
advanced with both the 
formal and other 
community-based MPAs

Temporary and 
permanent closure 
for some fisheries. 

For LMMA use of 
alternative livelihood 
activities and closure 
of  some fisheries 
like octopus could 
enhance 
stakeholders 
participation

Holistic approach to 
MSP to ensure the 
sustainability of MPA 
(in terms of 
conservation and 
sustainable 
development /blue 
economy)

Madagascar and 
MSP case in 
seychelles their 
approaches on 
community 
engagement look 
nice that could also 
be adapted and  
applicable in my 
country

_Need for a very 
strong core team to 
move the process 
forward, be realistic 
about time it takes.

Need for a 
multidisciplinary 
team as well as a 
strong team.

For Mauritius we 
have Voluntary 
Marine Conservation 
Areas similar to 
LLMAs and we are in 
a process of setting 
an MoU with 
Government for 
national recognition

Developing alternative 
livelihood for local 
communities 

All approaches are 
adapted if they have 
local-based 
ownership

Organising the 
LMMAs into 
networks/association
s to help amplify their 
voice-the case of 
MIHARI

Implementing 
LMMA’s 

The combination of 
the three 
approaches. MSP for 
the large spatial 
planification and to 
know the priority 
zone to protect, 
LMMA to consider 
the local idea, MPA 
for the strict 
conservation 

As we embark on BE 
the MSP tool as used 
in seychelles provide 
a ground work that 
we can learn from 

use of co- 
management 
approach in MPA 
management and put 
much emphasis on 
awareness and 
education activities 
to stakeholders 
particularly local 
communities

The engagement of 
multiples 
stakeholders to the 
MSP

Establishment of 
Village liaison 
Committee can be a 
great approach in 
coast communities 

The use of 
knowledge based 
and science based in 
establishing MSP

Capacity building of 
leaders and 
changemakers 
(LMMAa) to be 
ambassadors at the 
local level

There should be 
frequent 
communication 
between MPA and all 
stakeholders. MPA 
should also 
demonstrate the 
importance of 
stakeholder input 
towards similar 
objectives.

important to map/be clear on 
existing/emerging tenure arrangements and 
also be aware of migrant (seasonal) fishers 
to understand who need to be consulted  in 
the establishment and management of 
MPAs and associated regulations

ORIGINAL VERSION 
(IN SEMINAR)



How to bring stakeholders in previously established MPAs on 
board to create collaboration/buy-in and ensure good and 
effective management?

QUESTION 3

Start voluntary 
programs for 
stakeholders and the 
public  that involves 
the MPA to dispel 
any negative notions 
and build support for 
the MPA

Neutral facilitators

Look at ways in 
which stakeholders 
can take 
öwnership””of the 
MPA thereby gaining 
support and 
appreciating the 
value of the MPA

For the existing 
MPAs, its not late to 
reengage the 
stakeholders in an 
EAF approach

Learn from previous 
established MPA is always 
good as it provide a 
practical examples. Getting 
on board stakeholders that 
previously established 
MPA will help a lot. 

Awareness raising 
/education on 
ecological, 
socio-economic value of 
MPAs, based on result 
from monitoring and 
surveys 
(ecological,soci-econo
mic) 
Be flexible when 
engaging SH and 
plan according to 
their accessibility. Ie 
on a good day 
fishers would rather 
go to sea and make 
money than attend a 
meeting

Increase access, 
resource use and 
visitation by 
stakeholders

Maintain contact with 
SH and keep them 
regularly updated

Identify stakeholder 
interests, concerns 
and capacities and 
manage the MPA 
within their social 
and economic 
context

Awareness rising to 
stakeholders through 
seminars, 
conferences etc 

Awareness raising 
and knowledge 
sharing regarding the 
MPAs and 
achievements so 
far-Eg Annual fishers 
Forums by WCS in 
Kenya

Make all the process 
clear and transparent 
and define the 
interests and 
advantages of each 
stakeholder during 
the process

Need to have have 
awareness and 
education 
programme to 
stakeholders. To 
conduct participatory 
meetings to 
stakeholders during 
planning, 
implementing and 
evaluating MPAs 
activities

Need to have have 
awareness and 
education 
programme to 
stakeholders. To 
conduct participatory 
meetings to 
stakeholders during 
planning, 
implementing and 
evaluating MPAs 
activities

Build an 
understanding of real 
stakeholders. 

Think broadly about 
all stakeholders - not 
just fishers

Overcoming past 
experiences and 
negative perception 
is critical

Rediscussion with all 
stakeholders, how to 
manage and wich 
role of each other. 

Use facilitators that 
have people skills to 
engage these 
stakeholders and 
develop trust and 
show the value the 
MPA contributes to 
them

Re-explanation of the 
important of the MPA 
(ecological, 
economic and 
sustainable 
development)

Use a seascape 
approach and clarify 
the place and 
advatanges 
that  MPA bring to 
the other 
stakeholders 

Exchange 
programmes of 
stakeholders 
between established 
MPAs and those 
under development 
to facilitate 
knowledge transfer.

Awareness program to the stakeholder is 
needed!
To have stakeholder forum according to 
their respective groups like fishers, tourism 
operators and investors!

ORIGINAL VERSION 
(IN SEMINAR)



Conclusion and last remarks

If you want to know more about Adaptive Management for MPAs: 

● Upcoming session (last week of October, date tbc) to address the challenge 

Operationalizing and updating MPA management plans: how to turn them into action and their potential for 
adaptive management using the Conservation Standards

● Conservation Standards website

● SwAM’s Framework and Method for Adaptive Management of MPA networks 
(Presentation on Seminar 1)

https://conservationstandards.org/about/
https://wiomsa.org/wiompan/download/sweden-mpa-network-design-management-framework-method/


Conclusion and last remarks

Quick poll to evaluate this Seminar session - thanks for your feedback

Contact emails: 
Jenny.hertzman@havochvatten.se (SwAM)
xavi@fosonline.org (FOS Europe)

Many thanks for your contributions!!!

mailto:Jenny.hertzman@havochvatten.se
mailto:xavi@fosonline.org


SwAM Ocean
Seminar 2 on Adaptive Management

Thank you for your participation!

Designing MPAs - Engaging Stakeholders 


